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Children and young 
people are safe here. 
The World YMCA is committed to providing a safe environment for children and young people. We 
have a responsibility to care for their health and wellbeing and to protect them from all forms of 
harm, including abuse, exploitation, and violence. We recognize that protecting young people 
from harm is both an organizational and an individual responsibility. All members of staff, 
volunteers, and trustees are required to respond appropriately to any threats or reports of harm 
to children and young people.  

 

Specifically, the World YMCA is committed to: 

• Providing safe environments for children and young people 

• Responding to the needs of any child or young person who is suffering harm, or who is at-risk 
to suffer harm 

• Reviewing and assessing implementation of this policy regularly to ensure that it is effective 

 

Our policy and practices are intended to protect the well-being and safety of every child or young 
person in our care. 

This policy is aligned with the United Nation’s Convention on the Rights of the Child 1989. 
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Our code of conduct 
All people working or volunteering for the World YMCA are expected to always: 

• Interact with children and young people in ways that are based on equality, trust, respect, 
and honesty 

• Know that our job is to allow young people to flourish, develop, and have their voices heard  

• Plan and organize the environments in which we work with children and young people to 
make sure these spaces are welcoming, safe and encourage inclusivity 

• Seek to be constantly aware of, avoid, and when unavoidable, manage situations that may 
present risks to children or young people  

• Ensure that children and young people feel empowered and confident to raise any issues or 
concerns with an appropriate YMCA staff or volunteer 

All people working or volunteering for the World YMCA are expected to never act toward a child 
or young person in any way that is discriminatory, illegal, unsafe, threatening, or abusive—
physically, sexually, or emotionally. 

This includes any behaviors that are intended to harm, shame, humiliate, or degrade an 
individual or group. No YMCA staff or volunteer will:  

• Condone, encourage, or permit any other person—regardless of their age—to act toward a 
child or young person in any of the above harmful ways 

• Fail to take action to protect a child or young person who is being harmed or who is at-risk of 
being harmed in any of the above ways 

• Use physical restraint other than in a life-threatening situation or a situation in which a child 
or young person is at-risk of harming themselves or others 

• Act in ways that may be violent 

• Act in ways that may be sexually provocative  

• Use language, make suggestions, or offer advice which is inappropriate, offensive or abusive  

• Inappropriately refer to the behavior or personal circumstances of any child or young person 
when talking with YMCA colleagues, staff from other organizations, friends, or family  

• Discriminate against any particular child or young person or group of children or young people 

• Impose moral, religious, or political beliefs on young people  

• Be in any room with a young person alone 

• Be with young people in toilet or shower facilities 
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Our practices focus on the safety  
and well-being of children and  
young people 
To implement our policy, the World YMCA focuses on critical aspects of our operation, as 
described below. 

a. Recruiting, screening, and orienting staff and volunteers 

Proper screening of potential employees, volunteers, and other service providers who work 
with us is essential for maintaining safe YMCA environments, and for reducing or eliminating 
the risk of harm to children and young people.   

This World YMCA follows all laws and regulations regarding employment practices in 
Switzerland. The following procedures apply when recruiting and screening potential World 
YMCA staff and volunteers:    

• All forms of advertising used to recruit and select staff and volunteers include a 
statement that the World YMCA offers of employment or volunteer assignment are 
contingent upon the successful verification of information provided by candidates, 
including police records checks. 

• All staff and volunteer applicants are required to complete an application form; the form 
asks for relevant applicant information for the position including prior work experience 
with children or young people.  

• Formal interviews in person or by telephone are conducted, with questions designed to 
determine the applicant’s suitability for working with children and young people.  

• A minimum of three professional reference checks are completed before a staff or 
volunteer position is offered. Reference checks are conducted to reveal more about the 
candidate’s patterns of job performance, to predict success on the job or volunteer 
assignment, and to verify the accuracy of the information provided by the candidate 
through their application and interview responses. If an applicant has little or no prior 
work experience (as may be the case with young people), then references may include 
coaches, teachers, or other adults who know the applicant through multiple interactions.  

• Potential employees and volunteers are offered positions conditional upon the production 
of a satisfactory police records check.  

• Potential employees and volunteers are offered positions conditional upon their signed 
statement that they have read, understand, and will adhere to all aspects of the World 
YMCA safety Policy Statement for children and young people, including all aspects of our 
Code of Conduct and related Operating Practices and Guidelines.     

• During orientation, new staff and volunteers are further instructed in our overall Policy 
Statement as well as Code of Conduct and related Operating Practices and Guidelines 
regarding their responsibilities for ensuring the safety of children and young people.   
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• Organizational and program leaders ensure that every staff member and volunteer is fully 
reminded of our policy, code of conduct and related practices at least annually.   

• An ongoing police records re-check process for existing staff and volunteers is managed 
by the World YMCA.   

b. Accountability  

The World YMCA is committed to an ongoing approach for the protection of children and 
young people, and to maintaining safe environments for these populations. Our ongoing 
commitment includes: 

• Providing training and education to ensure that staff and volunteers know their 
responsibilities and duty to report any issues; new staff and volunteers receive training as 
they begin their time with the YMCA, each year all staff and volunteers are reminded of 
our policy, code of conduct, and practices  

• Monitoring the YMCA’s effectiveness in fulfilling its commitment to protecting children 
and vulnerable persons 

• Providing mechanisms for feedback and appropriate response to complaints or concerns 

• Requiring supervisors to monitor programs regularly to identify any potential barriers and 
strategies for maintaining safe environments for World YMCA events and interactions with 
children and young people, including: 

o Ensuring that all staff and volunteers are trained and able to promote a culture of 
safety in their work 

o Providing children and young people with support and guidance on what to do and 
who to contact if they feel uncomfortable or afraid at any time 

o Conducting program area checks including regular building sweeps/tours to 
monitor bathrooms, locker rooms, and any isolated areas; these checks also 
include monitoring electrical outlets, cables, and cords to ensure that they are 
properly used and do not pose a danger to young people 

o Maintaining building security through use of central point(s) of entry, sign in/out 
procedures, restricted access to child care or child-minding areas, making sure 
doors that should be locked are locked, etc. 

• Assigning a World YMCA executive staff person the responsibility to serve as the lead for 
children and young person safety, including ensuring review of this Policy Statement, 
Code of Conduct, Operating Practices, and Guidelines annually to ensure effectiveness 
and ongoing relevancy, as well as monitoring and adjusting these components based on 
changing laws and public expectations. 

c. Risk assessment 

In our direct activity with young people, we complete a risk assessment before any event, 
meeting, or overnight program involving children or young people (including international 
gatherings hosted by the World YMCA).  

The risk assessment fully explores risks to participant’s safety and describes detailed roles 
and responsibilities to manage these risks. It also ensures that the necessary and appropriate 
insurance is in place. 
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Specific activities that always require risk assessment and thorough preparation include: 

• Swimming 

• Outdoor fires 

• Indoor cooking or other activities that involve fire or high temperatures 

• Hiking and camping, including assessment of the land involved (For example, is it rocky or 
hilly and hard to hike on? Does it include flowing or deep water that could be a danger? 
Does it contain drop offs, holes, or other aspects that create risk? Are there plants, 
insects, reptiles, or other wildlife that could cause harm?) 

Risk assessment for any World YMCA event includes consideration and planning for any first-
aid that might be required based on the event participants and planned activities. 

d. Reporting abuse and managing allegations against the World YMCA 

In the event of an allegation, complaint, or claim of abuse against any person serving in a 
staff or volunteer role at the World YMCA, the following procedures apply:   

• If any YMCA staff or volunteer receives an allegation or complaint of abuse about another 
YMCA person, s/he will immediately notify the appropriate child protection authority. In 
Geneva, this authority is “Le service de protection des mineur-e-s (SPMi)”. In other 
countries where we are hosting events, the World YMCA coordinates with a local YMCA to 
understand the appropriate local agency. If a person is in immediate danger, the staff or 
volunteer should contact the local police [Phone 113]. 

• As soon as a call or notification has been made to a child protection authority, the staff 
or volunteer will promptly inform their supervisor that a call has been made involving a 
suspicion of abuse against a YMCA staff or volunteer. The supervisor shall immediately 
notify the senior YMCA person responsible for child and youth safety who will inform the 
chief executive for the YMCA. The executive will ensure that any additional safety 
concerns, human resources, insurance, and other mandatory reporting requirements are 
addressed, and that the appropriate follow-up steps are implemented once child 
protection authorities have completed their investigation. The executive will also inform 
and involve the YMCA board of trustees as appropriate. 

e. Reporting injuries or accidents that take place at the World YMCA or during World YMCA 
programs 

In the event of an injury or accident of any kind that causes, or has the potential to cause, 
physical or emotional harm to a child or young person, the staff or volunteer Involved will 
report Incident to a YMCA manager.  

• Any such incident will be recorded in a World YMCA diary, including date, time and 
location of the incident, nature of the incident and the harm or potential harm it 
involved.   

• World YMCA executive staff will review these Incidents and act appropriately to learn 
and appropriately address any factors that can prevent or decrease the likelihood of 
future incidents.   
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Our guidelines for interaction 
This information helps World YMCA staff and volunteers better understand the expectations for 
how they interact with children and young people—in particular settings and in regard to 
particular topics. 

a. Identification 

World YMCA staff and volunteers who are interacting with children or young people as part of 
YMCA programs or activities must always be identified as working for the YMCA. Name tags 
are always preferred in these situations, and should be created prior to any gathering with 
children and youth. Uniforms (e.g., a YMCA shirt or cap) can also be helpful to making it easy 
for participants to recognize YMCA staff or volunteers.  

b. Meetings and events  

• For meetings and events hosted in Switzerland, if a participant is under age 18, their 
parent/caregiver must always complete and sign a registration form authorizing the 
young person to participate in the event. It must include an emergency contact and 
medical consent form, as well as a statement of any dietary restrictions, allergies, and 
other conditions that must be known for the World YMCA to ensure the well-being of the 
young person.  

• Parents/caregiver should be provided with the contact details of the primary staff person 
responsible for the program, including name, job title, office number, and mobile 
telephone number. Information on event or meeting location should be provided. If the 
program involves ongoing events or meetings, a schedule should be provided.  

• For meetings or events in Switzerland with young people 18 years old or above that age, 
these participants should always be provided with the above contact details and 
information. Similarly, these participants must always register for the event as well as 
complete and sign an emergency contact and medical consent form. It must include a 
statement of any dietary restrictions, allergies, and other conditions that must be known 
for the YMCA to ensure the well-being of the young person.  

• Plan the ratio of YMCA staff or volunteers to children or youth participants. The majority 
of activities hosted by World YMCA involve young people ages 18 or above, and we 
generally ensure that there is a ratio of one adult volunteer or staff to every 20 people. 
The ratio is lower for gatherings that include young people under age 18. A World YMCA 
executive must be aware of and approve the ratio planned for each meeting. 

c. Sports programs 

• If the person is under age 18, their parent/caregiver must always complete and sign an 
emergency contact and medical consent form.  

• Parents/caregiver should always be provided with the contact details of the coaches or 
staff responsible for sports programs, including their name, mobile phone number, and 
location and times for all sports program activities.  
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• For programs including young people age 18 or above, these participants should always be 
provided with the above contact details and information. Similarly, participants must 
always complete and sign an emergency contact and medical consent form.  

• Plan the ratio of YMCA staff or volunteer sports program leaders to children or youth 
participants. The majority of activities hosted by World YMCA involve young people ages 
18 or above, and we generally ensure that there is a ratio of one adult volunteer or staff 
to every 20 people. The ratio is lower for gatherings that include young people under age 
18. A World YMCA executive must be aware of and approve the ratio planned for each 
meeting. 

d. Allergies 

Prior to any meeting, event, sports program, or other group activity involving food, World 
YMCA staff should create a list of allergies for participants (e.g., nut allergies) and take 
appropriate steps to ensure that foods provided by the YMCA or brought to the event by 
participants are planned and managed in a way that is safe for all participants. 

e. Car rides 

World YMCA staff and volunteers must avoid taking children or young people alone on car 
journeys. Two members of staff or volunteers should always be present in any car that is 
transporting children or young people on behalf of the YMCA. Where this is not possible, and a 
car journey is unavoidable the journey must happen with the full knowledge and consent of a 
YMCA supervisor, or where this is not possible, in the knowledge of another member of staff.  

Where the World YMCA is using cars or other vehicles to transport young people, appropriate 
insurance should be arranged by the World YMCA, and/or by parents or caregivers.  

f. Alcohol 

World YMCA staff and volunteers must never make available or drink alcohol of any kind, 
including with meals, at events or in settings where they are responsible for children or young 
people under age 18.  

g. Cigarettes  

World YMCA staff and volunteers must never purchase or provide cigarettes for children or 
young people under age 18. They should avoid smoking cigarettes in the presence of children 
and young people when working as a YMCA staff or volunteer.  

h. Money 

World YMCA staff and volunteers should never loan or give money to a child or young person 
they interact with in a YMCA facility or program.   

i. Social media 

World YMCA staff and volunteers should avoid being friends with, following, or otherwise 
interacting with children or any underage young person who is participating in YMCA 
programs. 
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j. Photography, audio and video recording 

• The World YMCA must obtain signed consent from a young person over the age of consent 
or from their parent or caregiver before photos or recording can take place, or be used in 
any YMCA program or communication. YMCA staff and volunteers should never photograph 
or record any child or young person in a manner that is inappropriate or makes that 
person feel uncomfortable or exploited.  

• Staff and volunteers should establish and communicate rules for whether, where, and 
when photos can be taken in World YMCA facilities and events that host children and 
youth.  

• Under no circumstances can cameras or recording equipment of any kind be allowed in 
locker rooms, changing rooms, showers or toilets, sleeping rooms, or other facilities 
where protecting the privacy of children and youth is essential.  

k. Overnight stays or residential programs 

• A minimum of two staff or volunteers should be present for any overnight stay with young 
people hosted or arranged by the World YMCA. The young people should be made aware 
that one of these YMCA representatives is “on call” and available in the evenings. Where 
only one YMCA representative is available for an overnight stay, this arrangement must be 
approved by a YMCA supervisor.  

• For large groups the World YMCA must ensure that the number of staff/volunteers 
involved (and their experience, skills, and seniority) is adequate to provide safe 
supervision and an appropriate ratio of staff/volunteers and young people. This includes 
ensuring that there is a mix of male and female staff reflecting the make-up of the group, 
and that staff/volunteers have the necessary language skills to ensure that all young 
people can communicate fully. Generally, this will be a ratio of one member of staff or 
volunteer to ten young people. A World YMCA executive must be aware of and approve 
the ratio planned for each meeting. 

• Males and females should be assigned separate sleeping facilities. Any participants in a 
same sex open relationship should be assigned separate sleeping facilities. 

• Whenever possible, room assignments should separate young people over the age of 
consent from those under the age of consent. 

• World YMCA staff and volunteers should always be respectful and appropriate when 
interacting with children or young people in their sleeping rooms, including always 
knocking on the door and announcing themselves before entering the space.  

• Whenever World YMCA staff or volunteers are sharing shower facilities with young people, 
they must ensure that a fixed rotation is identified and communicated to all, with 
separate times of use for young people participating in the event and for those running 
the event.  

• In the unlikely event that a young person cannot stay in a room separate from a YMCA 
staff or volunteer, at least two YMCA staff/volunteers should be in the room, and any 
YMCA staff/volunteer must never sleep in the same bed as the young person.   
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l. Group shower or toilet facilities 

• At events hosted or arranged by the World YMCA where there are locker rooms, shower 
rooms, or toilet rooms that involve spaces used by many people at the same time, care is 
taken to ensure that children and young people have privacy and are not inappropriately 
in the presence of, or inappropriately interacting with, adults.  

• Males and females should have designated shower and toilet facilities; when this is not 
possible there should be clearly identified and monitored times when each group has use 
of facilities. 

• Any young people under age 15 should be assigned their own facilities or portions of 
facilities, and/or are assigned their own time to use facilities. 

• When showering for use of YMCA swimming facilities, staff or volunteers should shower in 
their swimming attire (e.g., men shower while wearing their swimming trunks).  

• When circumstances require that adults use the same shower or toilet facilities as 
children or youth, at least two adults should be present. 

m. International events 

• When hosting young people from another country, the World YMCA will ensure that the 
laws of adulthood for that country apply to the young person’s time in the country where 
our event takes place. For example, if the legal age for drinking alcohol is higher in a 
country that is sending a program participant to the country where our event is being 
held, we will not permit that participant to consume alcohol. 

n. Use of consultants, as well as volunteers from across the YMCA movement 

• To carry out its scope of responsibilities and programs, at times the World YMCA engages 
consultants and other service providers. When these parties will be directly involved with 
children or young people participating in World YMCA programs, and when their 
involvement will take place without direct and continuous supervision by a qualified 
World YMCA staff or volunteer, the World YMCA will treat these consultants or service 
providers as employees or volunteers for purposes of this Policy Statement, Code of 
Conduct, and Operating Practices. 

• To carry out its scope of responsibilities, and programs, the World YMCA often relies on 
staff and volunteers supplied by national and/or local YMCAs across the movement. A 
good example is World Council; this event typically involves more than 100 YMCA staff 
and volunteers from around the world, including the host YMCA. In these cases, the World 
YMCA relies on each YMCA national or local organization providing staff or volunteers to 
have ensured that these parties are vetted, trained, and prepared to interact with 
children and young people in ways that ensure safety and conform to good practices for 
our global movement. 
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