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WORLD YMCA POSITION PAPER:  

EMPLOYMENT 

 

Background                      

 “The Research identifies the biggest global issue as employment and this gives us as 

insight into the key issue that the YMCA can address. Navigating traditional 

educational and employment models will be a great challenge for YMCAs, but this 

also shines a light on the potential for the YMCAs to be, for example, at the heart of 

cross cultural language learning. Can we lead in the area of teaching enterprising and 

entrepreneurial skill sets? Similarly, job creation schemes are going to be a game 

changer for the YMCA if we can lead and pioneer them. How we can create jobs, 

mentor young people for finding jobs, give opportunities and become a place of 

‘work inspiration’?”  

- One Million Voices, World YMCA research 2015 

 

The YMCA believes that: 

- Young people are valuable – and vulnerable - as economic participants; 

- Every young person has a right to contribute to the world’s 

development and wellbeing; 

- Young people are gifted creations of God and can lead changes when 

equipped and supported; 

- No young person should be on a NEET (Not in education, employment or 

training) situation; 

- We should strengthen our programmes that create opportunities and 

capabilities for enterprise and employability; 
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- We should continue prioritizing radical improvement in youth 

employment and economic empowerment. 

-  

Our position                      

We, the YMCA as a global movement: 

 See young people as valuable economic participants 

1.8 billion young people compose the majority of the world’s population, now 

and in the future. The United Nations Department of Economic and Social 

Affairs says: “By 2030, the target date for the sustainable development goals, 

the number of youth is projected to have grown by 7 per cent… Youth can be a 

positive force for development when provided with the knowledge and 

opportunities they need to thrive”1. With relevant education and skills, and 

access to a job market, young people can make significant contributions to a 

productive economy.  

 

 Are conscious that young people are vulnerable as economic participants 

Through being in contact with young people on a day-to-day basis, analyzing 

research and statistical data - including our own One Million Voices research -  

YMCA is conscious that young people are vulnerable. They face high levels of 

economic and social uncertainty. Too often their full potential is not realized 

because they have no access to productive and decent jobs. The opportunities 

for enterprise and employability available to young women and men depend 

upon the local market and institutional space in which they live. A range of 

barriers and the degree of assistance and support determines their 

opportunities:  

o At the macro level, the financial crisis and global economic slow-

down since 2008 has stifled job creation  

o At the national level, often government employment policies are not 

designed to promote young people’s participation in the formal or 

                                                           
1 UN Department of Economic and Social Affairs, Population Division, « Population Facts » N° 2015/1, May 2015 
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informal labour market. Over 80% of young people in developing 

countries are forced to work in the informal sector  

o At the institutional level, schools and universities often don’t provide 

market-relevant education or careers advice, leading to a glut in the 

market of qualified young people with no corresponding job 

opportunities 

o At the individual level, many reasons cause young people to be out of 

work including limited education, disability, gender inequalities, 

living in fragile, conflict-affected communities or over-crowded 

urban slums, and rural poverty. 

 

 Believe that every young person has a right to contribute to the world’s 

development and wellbeing 

Through our Youth Empowerment strategy and programmes, Youth 

Employability can be reinforced, as young people are naturally full of 

energy and equipped with a large sense of creativity. Any vulnerable 

situation can be tackled by * Life skills development; * Vocational training; * 

Apprenticeships; and * Youth Entrepreneurship.  

 

 Know that young people are gifted creations of God and can lead changes 

when equipped and supported 

 

 Believe that no young person should be on a NEET (Not in Education, 

Employment or Training) situation  

Education, employment or training is part of young people’s rights and, 

whatever the situation is, every young person should be supported and   

respected. Young women in many places should be considered as the most 

vulnerable part of their communities/societies. 

 

 Know that we should strengthen our programmes that create 

opportunities and capabilities for enterprise and employability by 

building skills; enabling access to capital and any other production means; 
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and by partnerships and networks; advocacy on proper youth policies at  

community and governmental levels; and aiming at decent work for all 

young people around the world. 

  

 Know that we should continue prioritizing radical improvement in the 

areas of youth employment and economic empowerment 

  

 Appeal to YMCAs on each level and to related YMCA development 

agencies, and we encourage them to undertake actions (generally 

illustrated in diagram below) to radically improve the situation in the 

areas of youth employment and youth economic empowerment. By 

understanding global trends in youth entrepreneurship we encourage all 

to undertake a thorough analysis of the context we are working in and 

design their own approaches based on this.  
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Adopted by World YMCA Executive Committee, April 2017 

 

 

ANNEX (available) 

(1) Global Perspective on Current Youth Unemployment Trends  

(2) Core topics linked to youth employment and economic empowerment 

 

 


